
Proofing

Mill Roll Company Sees the Light
Private Industry Council Goes New School 

Burr Oak Tool Builds for Tomorrow

Clearlite Glass Achieves Comfort in New Offices
GET 

A $1
0  

AMAZON.CO
M  

GIFT
 CA

RD. T
AKE O

UR  

REA
DER

 SU
RVEY

 AT  

BPREA
DER

.CO
M.

FALL/WINTER 2015



2 BUILDING PROFIT FALL/WINTER 2015

CONTENTS
FALL/WINTER 2015

Vol. 36,  No. 3 THE MAGAZINE FOR DECISION-MAKERS

7  PRIVATE INDUSTRY 
COUNCIL GOES 
NEW SCHOOL

11 BURR OAK TOOL BUILDS  
FOR TOMORROW

15 CLEARLITE GLASS ACHIEVES  
COMFORT IN NEW OFFICES

3  MILL ROLL  
COMPANY SEES  
THE LIGHT

COVER STORY

VISI
T 

OUR W
EB

SIT
E 

FO
R M

ORE T
OPICS

!

For a
 handy r

eference
 

on other in
teresti

ng c
onstr

ucti
on  

projects
, p

lease bookmark:

build
in

gpro
fit

.com

facebook.com/butlerbuildings

twitter.com/butlerbuildings

linkedin.com/company/butler-manufacturing

youtube.com/butlerbuildings

Photograph front cover: Chad Jackson Photography
Photograph back cover: Chad Jackson Photography

A new facility allows an organization to take a 
revolutionary approach to alternative education 
that is turning heads across the country.

By thinking about total cost of ownership, a heat  
transfer and tube processing manufacturer maximized  
its building investment.

Canadian glazing company Clearlite Glass prioritized 
workplace comfort in its new state-of-the-art office and 
manufacturing facility.
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Company turns to Butler Builder ® for bright, unified production  

and office space

ometimes one decision can change a life.  

One moment in time can pave the way toward 

an entirely different future. For Brent and 

Julie Niccum that moment came in 2009 when they 

decided to leave successful careers in research and 

development, and marketing at 3M to become small-

business owners.

The 3M project Brent was working on at the time was 

finding a buyer for its mill roll product line. A mill roll 

is a specialized piece of equipment that helps flatten 

sheet metal (similar to a giant rolling pin). 

The industry-leading product aids in the production of 

high-quality pieces of metal for use in the automotive 

industry. It has a soft material and unique structure 

to prevent sheet metal damage that frequently 

occurs when debris gets caught on traditional mill 

rolls with harder surfaces. It also offers a longer life, 

extra strength, cut and temperature resistance, and 

provides fluid control. These features reduce the 

imperfections that can delay and impair the competition 

when flattening metal for automotive factory work.

Knowing that the product line offered a lot of 

potential and that his experience with developing new 

technologies and process improvements could serve 

him well as a business owner, Niccum hatched a plan 

that proved mutually beneficial for himself and the 

company. He and his wife, Julie, would acquire the 

3M technology, patents and intellectual property, and 

create their own company to produce and sell the mill 

rolls, putting his years of experience to continued use.

Thus, NCCM Company was born in River Falls, 

Wisconsin, in 2009, with Brent as its CEO.

Launching a new business venture during the heart 

of a recession was a risky move, but a calculated one, 

given Niccum’s experience working on the product 

S

(Above) Numerous windows flood the lobby with light and 

highlight the wooded area that surrounds the NCCM facility.

Mill roll company sees the light
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MILL ROLL COMPANY 
SEES THE LIGHT

line and the built-in customer base. During the 

first few years of operation, NCCM experienced 

success and a growing product demand, which 

eventually spurred demand by late 2013 for a 

new, larger production facility. 

Opportunity for improved 
functionality

NCCM took a holistic look at its previous 

facility and identified opportunities for 

improvement, including functional and 

environmental changes. With a new building, 

the company wanted to centralize production 

at the facility, create an environment that 

emphasized quality control and unify 

production with administrative offices while 

infusing natural light into the facility. 

Additionally, NCCM sought a facility that  

could accommodate expansion within five  

to 10 years. As the process for a new building 

started, the Niccums toured industrial parks 

in River Falls and noticed a trend: many of the 

buildings were Butler® buildings. At the same 

time, NCCM received strong recommendations 

from city administrators and local business 

leaders to consider Derrick Building Solutions 

(Derrick), a local Butler Builder® specializing 

in commercial and design-build construction 

in Wisconsin and Minnesota.

Chad and Bill Derrick, project manager and 

president, respectively, of Derrick Building 

Solutions, met with the mill roll leaders to 

showcase a portfolio of Butler buildings it 

had completed in the area. The facilities and 

Derrick’s reputation as the highest-quality 

builder available spoke volumes. During 

conversations with Chad and Bill, the Niccums 

learned the two companies had some things  

in common. 

“We’re a faith-based company, and Derrick is 

an industry leader in building churches,” said 

Julie Niccum, president, NCCM. “It was really 

fun to realize we had common core values and 

business principles that aligned, which really 

sealed the deal for the partnership.”

A clear vision for the design

As planning began for the new NCCM facility, 

Julie and Brent Niccum had a clear vision 

for the look of the building. Natural light 

“ Derrick did a great job of hitting our punch list and making sure all 
our needs were met even when we faced unanticipated challenges.” 

  BRENT NICCUM, NCCM COMPANY

Brent Niccum (right) and his wife, Julie (center), 

wanted NCCM Company corporate headquarters to 

reflect the organization’s values. Builder Bill Derrick 

(left) made it happen.

The City of River Falls, Wisconsin, jumped at the opportunity to aid in the growth of NCCM by 
providing a business loan and land grant. The local River Falls government viewed the expansion 
as a positive sign for the community and hopes to draw similar high-quality companies to the area 
with the addition of more local business parks.

CITY OF RIVER FALLS LENDS A HAND
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“ You can combine conventional construction with architectural 
ambition, and that’s what we did on this project with the help  
of Butler’s engineering team.” 

  BILL DERRICK, DERRICK BUILDING SOLUTIONS

was a priority, and they wanted the building 

design to tie into the beautiful wooded area 

surrounding the industrial park. DJ Medin 

Architects collaborated with NCCM and 

Derrick to ensure the design incorporated  

the proper vision and building function.

“We knew a Butler building would work, but we 

needed to fit the cultural feel we were aiming 

to achieve,” Julie Niccum said. 

The final design called for a vaulted foyer with 

glass walls in the conference rooms and office 

space so exterior light flowed freely into the 

building. NCCM also expressed an interest in 

having a corporate brand identity represented 

in the facility. So Butler custom-painted exposed 

steel beams to match the colors of NCCM.

Design impacted by pitfalls  
of the recession

Unfortunately, upon completion of the design, 

the bank conducted a market analysis and 

compared the NCCM building design with 

buildings that were built and foreclosed on 

in 2008 and 2009. The findings of the bank’s 

evaluation caused it to reduce financing and 

$300,000 from the design budget. Gone were 

the large windows planned for the production 

plant area of the building.

“NCCM was very level-headed when it came 

to what they needed in their building, versus 

what they wanted,” said Chad Derrick. “We 

worked to amend the design and provide a 

solution that would give the building a similar, 

naturally lit feel within the revised budget.”

Luckily, the Widespan™ structural system 

combined with a dozen 6-foot-by-3-foot 

windows positioned high on the building  

were able to deliver the open and light feel 

the Niccums desired. 

“Even when the build process presented 

challenges, Derrick was so capable and 

experienced that we were able to move 

through issues quickly and smoothly,”  

Brent Niccum said.

Bringing in the Butler engineers

To unify the architectural aspects of the two-

story office space with the production area, 

Derrick relied on the Butler engineering team 

to ensure the integrity of the structural design. 

“What NCCM liked about Butler is that you can 

make your building into whatever you want,” 

Derrick said. “You can combine conventional 

construction with architectural ambition, and 

that’s what we did on this project with the help 

of Butler’s engineering team.”

The NCCM Company 

facility boasts custom-

painted exposed 

steel beams along the 

exterior to tie into its 

brand colors.
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MILL ROLL COMPANY 
SEES THE LIGHT

The rear of the facility features both the Shadowall™ and StylWall® wall systems to add visual interest.

“ We’re happy to be in our own building, and expansion  
is already in the plans for the near future.” 

  JULIE NICCUM, NCCM COMPANY   

NCCM COMPANY

Butler Builder®: Derrick Building Solutions
Architect: DJ Medin Architects, Inc.
Size: 33,450 square feet
Butler® Systems: Widespan™ structural system, 
MR-24® roof system, Shadowall™ and StylWall® II 
fluted wall systems

Mother Nature offers no favors

Weather was one of the biggest challenges 

during the building process. During the winter 

of 2014, Wisconsin experienced one of the worst 

combinations of freezing temperatures and 

snow accumulation on record. Because of safety 

protocols, Derrick canceled multiple workdays 

as the snow came down and biting temperatures 

offered no relief. As a result, the team from 

Derrick Building Solutions often worked 

weekends to take advantage of mild weather 

breaks to complete the project by early June.

The extra weekend work paid off. Upon 

completion of the building in June 2014, 

NCCM moved into its beautiful new facility. 

NCCM immediately noticed the amount of 

daylight flooding into the building, and the 

company has hardly needed to turn the lights 

on during the summer months. 

NCCM spreads the exciting expansion news. 

“We’re extremely happy with the final look 

of the building and how it presents our 

company,” Brent Niccum said. “Derrick did a 

great job of hitting our punch list and making

sure all our needs were met even when we 

faced unanticipated challenges.”

During the build process, NCCM heavily 

marketed the move via customer and 

partner outreach, in addition to significant 

communication via NCCM social networks. 

Customers stayed up to date on construction 

as images filled the Web from the ground-

breaking ceremony right through to the 

building’s completion. Customer interest  

has soared.

“We have opened a floodgate. Our partners 

and customers want to come and visit us now 

that we’re in the new facility,” Julie Niccum 

said. “We’re happy to be in our own building, 

and expansion is already in the plans for the 

near future.” 


